CAP Agency assists and empowers

C A P A G E N C Y people to achieve social and

COMMUNITY ACTION PARTNERSHIP economic well-being in partnership
SERVING SCOTT CARVER & DAKOTA COUNTIES with our community_

Board of Directors Meeting
August 11, 2026
6:30 PM — Shakopee office/Teams

Meeting Minutes

1. Preamble

A. Call to Order — by Amanda Schuh, Chair at 6:31pm

B Determination of a Quorum

Board Members Present in person — Heidi Briggs, Darin Nelson, Richard Scott, Lisa Anderson, Sachin Isaacs,
Taylor Hubbard, Ryan Hentges, Amanda Schuh, Barb Weckman Brekke, Betty Allen

Board Members Present online — Jason Eilola, Jenni Hauwiller, Montanay Adams (HS liaison)

Board Members Absent — Jenny Hauschildt, Taneisha Terrell

Staff Present —Jackie Lara, Holly Schulz, Jeff Hansen, Jack Haring (online), Denise Culshaw (minutes)

C. Welcome & Introductions -

D. Board Meeting Minutes — June 9, 2026
Motion to approve by Sachin Second by Heidi Carried.

E. Board Meeting Agenda - August 11, 2026
Amendments: Add action item 3F: Removal of Board Member Taneisha Terrell
Motion to approve by Barb Second by Richard Carried.

2. Consent Agenda

Board Action Requested: To review and approve Consent Agenda ltems

A. Head Start — Holly Schulz
e April 2026 Policy Council Meeting Minutes
e April 2026 Monthly Report
e May 2026 Policy Council Meeting Minutes
e May 2026 Monthly Report
Head Start Policy Council also did not meet in July, hence the two months listed here, and there wasn’t a quorum in
June. Great end of school year, enroliment is good. The end of year wrap up will come after the June Policy Council
meeting minutes are brought to the Board next month.
Motion to approve by Heidi Second by Betty Carried.

3. Action items

A. Financial Statements - Jack Haring
e June 2026 Dashboard

Jeff reported that the Finance Committee met last week and reviewed May/June - but we will just go through dashboard
for June, as it is the most recent. Jack then reviewed the June Financial Dashboard. We have just under two payrolls of
cash due to timing of payments. Current ratio is 5.3, anything over 2 is considered financially healthy. There is a surplus
of almost $92K. Revenue and expenses variance is around 3%, and under 5% is desirable. Jack then went through the
Program Performance Summary, explaining the Head Start and Housing deficits — Head Start donation dollars are used
and don’t show here, and Housing doesn’t zero out until the end of the year, due to timing of funds received.

Motion to approve May and June by Darin Second by Ryan Carried.

B. Head Start Credit Card Summary — Holly Schulz




e April 2026
e May 2026
These included some food safety certification requirements, licensing for the Health Department, MNCAP conference for
some staff, food and park rentals for events, and the last of the storage unit is being cleared out, should only see a
couple more charges moving forward.
Motion to approve by Lisa Second by Heidi Carried.
C. New Board Member vote, Taylor Hubbard — Jeff Hansen
Mayor Hubbard attended the June meeting to observe, and we are excited to have her join.

Motion to approve by Lisa Second by Richard Carried. Welcome, Mayor Hubbard!
D. New Board Member vote, Dan Wolter (term beginning in Sept) — Jeff Hansen
Lakeville City Council Member, will be a good fit, recommended by Ryan.
Motion to approve by Ryan Second by Betty Carried. Welcome, Dan!
E. Approval of ED succession plan (OS 4.5) — Jeff Hansen
Must be reviewed every 2 years as required by the Org Standards. Some updating of outdated staff positions, etc.
Motion to approve by Richard Second by Ryan Carried.
F. Removal of Board Member Taneisha Terrell — Jeff Hansen
Policies state that three unexcused absences can result in being removed by Board vote. She only attended her first
meeting in January, and she has since been unresponsive. Jeff will send her a letter thanking her, etc.
Motion to approve by Sachin Second by Darin Carried.

4. Updates and Discussion

A. Executive Director Updates — Jeff Hansen

e  Submitting our 990 this week. The draft is in Easy Board, as prepared by Wipfli.

¢ Regarding the proposed federal changes to Head Start, we are staying engaged with both the State and
National Head Start Associations, as well as other Executive Directors and fellow Head Start Directors. As it
stands, it would gut our program and become unsustainable. Holly explained that they are trying to remove
all the requirements that make the program what it is. The Head Start Act is a law, and what they are trying
to do is remove all the standards and have all go to the state and local levels, so every state or location
would be different. It would give them a reason to discontinue funding at a federal level. There is a 60-day
response period, which is the process happening now, with many meetings scheduled to go through the
200-page document line by line. The National HS Association will put together ways for everyone to respond
and will reach out to Community Action agencies with ways to help.

e We are working with US Solar and Xcel Energy to get our clients who are also Xcel clients to be a part of a
solar garden. When fully enrolled, clients will receive a $100 gift card and save $250-$300 on their bills
without jeopardizing their EAP benefits. CAP will receive some funds based on kilowatt hours used. We're
learning more about it right now. We have over 4000 EAP clients that are with Xcel, so excited about having
another way to help our clients and CAP as well.

o Dakota County Public Health reached out to us, interested in looking at our RVHS model, they met with
Heidi, the Head Nurse. They are looking at creating a similar service in the future.

o We're wrapping up the Backpacks for School Success program.

B. Associate Executive Director Updates — Jackie Lara
e We've started a food rescue program with The Savage Farmers Market and Scott County SHIP in partnership

with Shepherd of the Lake Lutheran Church, so every other Monday Scott County Environmental Services has
dollars to pay farmers for leftover produce, which we then distribute the next day.
Yesterday’s full distribution served 150 households. There will be another of these in September.
Thrift Store update - $54K net in July. Really good month. As of June, we are ahead $7K for fiscal year.
Thrift Store management is transitioning from Jesse to Maritza, she officially begins on Monday.
We are close to completion of the new website — it should be live in September.
C. Head Start Updates — Holly Schulz

e Teachers return tomorrow, we're in the middle of orientation and doing all our licensing requirements and

training. School starts the first week of September for Head Start, Early HS began August 1 (is year-round).
e Our self-assessment is coming up on August 24, Board is invited — it is at Shepherd of the Lake.
o We're preparing for the new year and enrollment is looking good.

D. Housing & Emergency Services Updates — Suzie Misel (Jackie Lara in Suzie’s absence)
e FHPAP- rent assistance: They got $100,000 out for Dakota County and $42,000 in Scott/Carver. Scott
Carver did not receive as much in direct assistance, but they also have LAHA funds.
e Hopes Portage- We have 14 families there currently and have had three exits — one to live with family,
one to an apartment they are paying for on their own, and one to an apartment with a subsidy. There are




also two pending exits, so we have vacancies.

E. Board Committee Updates
e Board Report — Amanda Schuh —Next month is Sachin’s and Darin’s last meeting, so looking for people
to fill those spots.
e Finance Committee — Darin Nelson met last week review May & June, we have two spaces to fill on
Finance Committee. Taylor will make some inquiries.
o Executive Committee — Amanda Schuh - Volunteer opportunities are always on the bottom of the
agenda, and you can reach out to Lilly.

F. Other Business —

G. Adjournment -

Motion to adjourn by Sachin Second by Richard Carried. Meeting adjourned at 7:28pm

CAP Agency Events - Engagement/volunteer opportunities

e Volunteer Opportunities
o Senior Meals on Wheels Drivers Needed — reach out to |halvorson@capagency.org
o Thrift Store Volunteers Needed — Monday, Tuesday, Thursday, Saturday — contact
lhalvorson@capagency.org

o Food Distributions — contact Lilly Halvorson to sign-up, [halvorson@capagency.org
e August 12, 12-1pm — Norwood Young America Food Distribution
e August 20, 11:30-12:30pm — Chaska Food Distribution
e September 14, 12:30-2pm — Prior Lake Food Distribution

Next Meeting — September 8, 2026
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