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Our Mission

CAP Agency assists and empowers people to achieve social and
economic well-being in partnership with our community.

Our Goals
A strong and healthy community of connected individuals and families, C A P A G E N C Y
accessible and high quality education, safe and stable housing and energy
support, and fulfilling employment for all. COMMUNITY ACTION PARTNERSHIP
SERVING SCOTT CARVER & DAKOTA COUNTIES
Shakopee Office Rosemount Office Chaska Office
738 st Avenue East 2496 145th St West 110 W 2nd St.

Shakopee MN 55379 Rosemount, MN 55068 Chaska, MN 55318 2 O 2 5 An nu al Re p O l"t
(952) 496-2125 (651) 322-3500

(952) 496-2125



Households

CAP Served o
(Unduplicated) 32,508 IndIVIduals

Our Food & Nutrition programs meet the growing ° CAP’s Education programs focus on development and
demand for food and groceries in our service area.
With our Food Shelf, Food Distributions and

Mobile Food Shelf, we distributed

school readiness for children and their caregivers
through Early Head Start (for parents and their
children ages 0-3) and Head Start (for ages 3-5).

2.76 million pounds of food to \

73,629 individuals. \ The Agency educated 277 children
- through Head Start and Early Head Start

Our Senior Meals on Wheels program reached N,

100,253 meals delivered to 853 P 9

: 647 CAP volunteers dedicated 18,769 hours
(S N and drove 102,364 il . - -

9/) todhglp their communi::::. o " II II

Housing & Emergency Services

542 households with 1,281 individuals received
assistance through Housing Services.

seniors through the Senior
Nutrition Program.

We distributed 873
backpacks to students
K-12 as a part of
Backpacks for Success.

We aided 120
seniors with

CAP is 1 of 3 Coordinated
Entry Services (CES)
Access Points for people experiencing

These services include direct housing, energy and

b crisis financial support; and a motel voucher
ome

. program, which temporarily places unhoused

maintenance . L .

, individuals and families in motel rooms. homelessness in the Scott and Carver

and cleaning . . . .

counties. We fill gaps in available

support services through transitional and
through the CAP has rental assistance programs through housi ,

CHORE HUD and the State, along with family shelter permanent housing services.
program. buildings like Hopes Portage, 44 units in 8,053 households

Dakota and Scott counties, and manages an

with 20,254 individuals aided

apartment complex for 18-29 year olds facing through Energy Assistance

homelessness called West Creek. programs, encompassing Emergency

Utility Payments (LIHEAP).

CAP AGENCY

COMMUNITY ACTION PARTNERSHIP
SERVING SCOTT CARVER & DAKOTA COUNTIES

A NOTE FROM OUR
EXEcUTIVE DIRECTOR

As we reflect on 2025, [ am proud of the
impact Scott Carver Dakota CAP Agency
(CAP) made across our communities.
Every statistic in this report represents a
neighbor, family, child, or senior who
received support during a challenging
time.

This year, CAP served more than 32,000
unduplicated individuals and 12,000
unduplicated households throughout
Scott, Carver, and Dakota counties.
Together with our staff, volunteers,
donors, and community partners, we
provided food, housing support, energy
assistance, senior services, and early
childhood education to those who
needed it most.

Our recent Community Needs
Assessment confirms that housing
affordability, food insecurity, energy
costs, and services for seniors remain
critical challenges in our region. These
findings are helping guide our work as we
implement our 2026-2028 Strategic Plan,
with a continued focus on Housing
Stability, Food Security, and Education.
None of this work would be possible
without the support of our community.
Thank you for your partnership,
generosity, and commitment to helping
our neighbors achieve greater stability
and well-being.

Together, we are building stronger,

healthier, and more connected

communities. H

Community
Needs Assesment

Housing-related Services and Needs

@ Currently Receiving Service @ In need of this Service

Rent subsidy
Tenants/landlord rights
Mortgage payments
Preventing eviction
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Senior Services

Help with household
chores and home repairs
to age in place
12%

Senior meals
on wheels
9%

Senior housing /services
7%

Not needed
72%

Help Getting Healthy Food to Eat

@ Number of clients

Need, but not receiving
Currently receiving
Not needed
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Energy Assistance
Currently
receiving service

27%

Not needed
54%

In need of
this service
19%
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