CAP Agency assists and empowers
C A P A G E N C Y people to achieve social and
COMMUNITY ACTION PARTNERSHIP economic well-being in partnership
SERVING SCOTT CARVER & DAKOTA COUNTIES with our community_

Board of Directors Meeting
September 9, 2025
6:30 PM — Shakopee office/Teams

Meeting Minutes

1. Preamble

A. Call to Order — by Amanda Schuh, Chair at 6:33pm

B Determination of a Quorum

Board Members Present in person — Ellie Krug, Betty Allen, Darin Nelson, Amanda Schuh, Heidi Briggs, Sachin
Isaacs, Barb Weckman Brekke

Board Members Present online — Ryan Hentges, Richard Scott, Jenny Hauschildt, Terrell Coleman (HS Liaison)
Board Members Absent — Lisa Anderson, Jenni Hauwiller, Jason Eilola

Staff Present — Jackie L, Jeff H, Suzie M, Holly S, Denise C (minutes), Jack H (online through 3B), Katie F (absent)

C. Welcome & Introductions -

D. Board Meeting Minutes — August 12, 2025
Motion to approve by Ellie Second by Sachin.  Carried.

E. Board Meeting Agenda — September 9, 2025
Amendments: none
Motion to approve by Heidi. Second by Barb. Carried.

2. Consent Agenda

Board Action Requested: To review and approve Consent Agenda ltems

A. Head Start — Holly Schulz
e June 2025 Policy Council Meeting Minutes
e June 2025 Monthly Report
o July 2025 Monthly Report
No changes, on track
Motion to approve by Ellie. Second by Betty.  Carried.

3. Action items
A. Community Action Annual Report (OS 4.4) — Jeff Hansen
Presented an update on strategic outcomes based on our strategic plan from 2022.

o  We have a culture that fosters an engaged and empowered team driven by delivering on our mission with
excellence: We focused on results of a survey done that indicated employees wanted to see Jeff more and have
more transparency from senior leadership, so we re-engaged in some of those activities and feel like we'’re
delivering on that. Worked with Red Ribbon Consulting Group and tried to have focused meetings and get staff
to give us mission moments — we’re still struggling with that. We want to share our stories on social media and
it’s difficult to get staff to take photos of meetings, clients moving in, etc. Suzie spoke for housing — staff doesn’t
think to while they are doing their work. There was discussion about Katie’s team getting out there more or
having a designated person within the departments that do that. We will try to reframe it at next manager’s
meeting to emphasize that it is a service to the Agency that will show the impact of the work. Barb suggested
senior leadership get out and connect with staff and their work regularly.

o We have created financial sustainability that allows for growth and withstands economic uncertainty: We've




become much more stable financially in this last year and a half, and have been trying to grow housing, which is
a form of revenue. The thrift store has made a profit for the third month in a row.

o We are recognized as the agency to turn to for people who experience hardships in housing, food, and
education: We've brought all development and fundraising in house, we're more engaged with volunteers and
donors, we have a social media person and volunteer coordinator, we are transitioning to a new volunteer
tracking/scheduling system that will eliminate paper.

Motion to accept by Ellie.  Second by Heidi. Carried.

B. Financial Statements- Jeff Hansen (Jack H.)
o July 2025

Jack highlighted balance sheet changes from June to July, and all are tied to HS playground equipment. Things are
where we expect them to be. Where you see big changes, they are timing-based issues. The income statement shows
we are under in four programs, but again due to timing of funds/grants. Same thing for Accounts Payable and the
budget. The budget is off by 5% is due to $87K write off and the way budgets are reported — monthly vs quarterly.
/Again, timing-based. Sachin asked if we are understaffed in personnel and does that explain being under? Holly
explained that HS is understaffed by 8 people right now but were down by 15 at the beginning of the summer, so that is
improving. That money cannot be redeployed as grants are specific. It is currently not affecting our classrooms being
open and being able to serve, but it could if classroom needs increase or if positions go unfilled for a long amount of
time. One way toward supporting this is the change we made to paying staff and providing benefits for the full year
rather than them having to go on unemployment for the summer. This will improve retention and hiring, which in turn
provides the best outcome for the children. There are a few budget revisions that are allowed, but the number of kids is
not one of them. We saw the staffing shortage get worse with COVID and have not seen it fully recover.
Grants — HS Federal is underspent due to the staffing issue already mentioned. A lot of grants end in September so he
and Suzie will meet to figure out how to spend those down before they end. MCAG ended in June and restarted in July
but we cannot draw down those funds yet (should be this month), CSBG is covering in the meantime. We’re in a good
spot grant wise. Sachin acknowledged how helpful these reports are from a governance standpoint.
Motion to approve by Sachin. Second by Barb. Carried.

C. Head Start Credit Card Summary — Holly Schulz
o June 2025
o July 2025
Apple Valley supplies as required by the Health Dept., a couple hotel stays for training in St Joseph, Policy Council food,
etc.
Motion to approve by Ellie. Second by Darin. Carried.

D. Head Start Selection Criteria — Holly Schulz

The process has not changed significantly, but the Board needs to see the process for how we select children and
the different qualifications there are for both Head Start and Early Head Start. For Head Start, 4-year-olds have a
higher priority than 3-year-olds, and for Early Head Start, pregnant moms have a higher priority than 4-year-olds.
There is a trend towards more Early Head Start due to what school districts are offering, but there is still a great
need for Head Start.

Ellie asked where most referrals come from. They come from the county, from public health, school districts, WIC.

Motion to approve by Barb. Second by Ellie.  Carried.

E. Early Head Start Selection Criteria — Holly Schulz
Motion to approve by Barb. Second by Ellie. Carried.

F. Eligibility Selection Criteria Points Page — Holly Schulz

When we have two children at the same level, we look at these additional pieces to see which family has the greater
need.

Motion to approve by Barb. Second by Ellie. Carried.

G. IRS Form 990 Review (OS 8.6)— Jeff Hansen
Finance committee discussed this last week (at 7:30am). It's a yearly summation of our finances, a tax statement that all
non-profits need to submit, and that the Board reviews and approves. It's part of the transparency of non-profits that is
accessible through the State and our website. It's our legally required tax return.
Motion to approve by Darin.  Second by Sachin. Carried.

H. Updated Fiscal Policies & Procedures (OS 8.10) - Jeff Hansen
Looked at by finance committee last week, some questions were addressed regarding some of the things that need to
be in front of the Board. Moving forward, Jeff can approve contracts and services that are under $10K, and any
equipment under $100K (furniture, computers, vehicles, etc.).
Whistle blower verbiage was reviewed and tweaked slightly.

Motion to approve by Darin. Second by Heidi. Carried.




4. Updates and Discussion

A. Executive Director Updates — Jeff Hansen
Sent you all some positive news from our Community Action Foundation, David Bradley, who represents us in
Washington. His biggest concern is a government shutdown, he’s 40% certain that it will happen, and if we will
still be considered an essential service. The President has the CSBG and LIHEAP zeroed out, but both houses
of Congress have them funded at current levels (or more) in their appropriations. It's only .01% of the federal
budget but it is vital to what we do. We would have to stop serving a lot of people (seniors and food shelf) if it
goes away.

Our 60-year celebration is next week. Rep.Tabke, possibly Rep. Craig will be attending. Over 100 signed up for
donor/volunteer breakfast on Wednesday morning. All details are below, plus a staff celebration on Friday
morning.
Thrift store — keeping an eye on staffing, having lots of sales. It's going well, making money. Working on more
volunteer and community awareness. Last year Sept sales were $34K, this August was $44K.
B. Associate Executive Director Updates — Jackie Lara
ROMA (Results Oriented Management and Accountability) training today through CSBG/MCAG, understanding
why we track certain things and how that impacts reporting out for our grants.
The annual MNCAP conference is tomorrow, so there will be a few hotel/food charges for that.
C. Head Start Updates — Holly Schulz
o Self-Assessment Padlet — will be coming out and there will be link to comment if you want to
e Board Information for CACFP — they require all Board info for food program
o Classroom Visits — if interested in a visit, we can take you out. There is a classroom in Rosemount office and
one nearby in Shakopee.
D. Housing & Emergency Services Updates — Suzie Misel
-CAP properties are nearly full. Continuing to work on CHDO once we have another board member from Dakota
County that meets the criteria, and we will probably have to send out that form again. It's very important for us to
get this money for building rehabs, etc.
-EAP started up again and all staff are back. 1885 apps are in already. Last year we had 8054, this year’s goal is
8500.
-The shelter by Shepherd of the Lake is coming along, with a ribbon cutting expected November 18 or 19.
-FHPAP — funding levels back to normal, we had excess for several years. Scott and Carver counties are
supplementing with LAHA (Local Affordable Housing Assistance) dollars.
-Supportive housing is fully staffed.
-Carver Place’s grand opening is tomorrow. We have 7 units there and all will be filled. Carver CDA owns it, we
are the service provider.
E. Development Updates — Katie Fredericksen (Jeff filled in)
-We have a new Volunteer Coordinator, Lilly — currently focusing on Food Shelf, Senior Nutrition and Thrift Store
-We have some sponsors for 60t celebration
-Annual fundraiser on April 9t at Bavaria Downs. We have a steering committee, and Culver’s will do $20K
sponsorship again, and they are open to others doing the same. The goal is to net $100K.
F. Board Committee Updates
e Board Report — board meeting in Rosemount?
¢ Finance Committee — Darin Nelson met last week
o Executive Committee — Amanda Schuh
G. Other Business — NAMI Program info - Betty Allen
Betty presented info on NAMI and the NAMI Walk on Sept 27t at Minnehaha Falls Park. She has a team that anyone is
welcome to join or donate to, the Carver County Stigma Stompers.
H. Adjournment -

Motion to adjourn by Sachin Second by Betty  Carried. Meeting adjourned at 7:47pm

CAP Agency Events - Engagement/volunteer opportunities

e Volunteer Opportunities
o Thrift Store Volunteers Needed — Monday, Tuesday, Thursday, Saturday — contact
Ihalvorson@capagency.org
o Senior Nutrition Drivers Needed — times TBD, reach out to |halvorson@capagency.org
o Food Distributions — contact Lilly Halvorson to sign-up, [halvorson@capagency.org
o September 10, 12-1pm — Norwood Young America Food Distribution
o September 18, 11:30am-12:30pm — Chaska Food Distribution
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e Upcoming Events:
o CAP 60th Anniversary Celebration: September 15-19
e Tuesday, September 16: Community Celebration 5-8pm in CAP Shakopee Parking Lot
o Wednesday, September 17: Volunteer and Donor Appreciation Breakfast 8:30-10am
Turtle’s 1890 Social Centre
e Thursday, September 18: CAP Shakopee, Rosemount, Chaska offices open for public
tours
o Give to the Max Day — November 20"

Next Meeting — October 14, 2025



